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: te abort an initial public offering

By Sherry Robinson
ASSISTANT BUSIWESS EDIMORA

Things Turning Out ‘Rite’ for Fledgling

Sometimes the bread falls with §

the buttered side up. :
George “J R." Lovato Jr., who had

last year, has decided that he and
his company, Rent Rite Reservation
Metwork Inc., were probably unripe
at the time. He also admits that the
success of his recently completed
offertng gives him the luxury of
being philogophical about the ear-
lier disaster.

"A ot of people two WEETS 3gD
lonked at my age and said, no way,"
sgid Lavato, who just turned 30,
=It's probably just as well. There's
heen a lot of compressed learming
gince then.”

"It's geod it happened now instead
of then." added Ken Baker, & Rent
Rite director and business profes-
sor &t the University of New Mex-
jco's Anderson Schools of Manage-
ment. “Thérs have been & ot of
hearteches, but we've metured as
individuals and a3 8 company.”

Rent Rite provides car rental
reservathon services o a nerwark af
35 independent car rentzl com-
panies in 100 locations arcund the
country, It also does teaining for car
rental company menagement &nd
smployees and provides a [lest
insurance administration proOgram.

In Movember 1985, Lovate, & for-
mer nurse, attempted 1o take his
three-year-old company public, but
the young entrepreneur had trouble
finding an underwriter willing to
work with 8 27-year-old. Eventually,
he found a young underwriter wha
accepled the Rent Rite offering on a
“hegt-effart” baszis, which allows
the undeswriter o act a8 agent for
the sale instead of buying the 1ssue
and reselling

Afrer Five months, Lovato was
yohappy with what he called mis-
menagement by the underwriter,
and the underwriter sild the stock
was “incredibly speculative.”

"Last vear at this time. we wore
fiear bankruptey,” Lovat said. He
had a choice of going with ang
ynknown mvester who offsred
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George “J.R." Lovate Jr. in the

£400,004 then and 200,000 later or
ending the offering at a cost of
5107250, & flip of a cein deter
mined the lamer choice.

A vesr from the dav of the fateful
coin flip, the next offering became
effective. Lovato repackaged his
company and hmself.

He separated @ portion of the
company, along with its debr load,
which improved the numbers in the
next prospectus. To improve his
personal presentation, he said, New
York investment banker Charles
McLaughlin “taught me how to
walk, talk and wear Wingtips. I'm
really not & Wingtips person.”

Lovan said he “wasted & year
knocking on doors in New Mexico™
and advised other EntTEpPrencurs
agmmnst doing the zame because
“wour name gers sizle here Even
though “Albuguergue virtually
rurped it back on us,” Lowvato said,
ne raised aboot £250,004, &nd local

i

braker Tem Morin raised 380,000,

This spring. Rent Rite and under-
writer Grady and Hatch & Co, Inc
af Mew York launched another pub-
lic affering, thiz tme oo a "firm
commitment" basiz

During his out-of-state presentas
rions, Lovato had to overcome the
image of &n Albuquerque heedguar-
ters. “It's hard to spell, it's hard
say.” he sald, "Mot a Im of people
know where it's at "

He softened objections by
arguing that, as a service company.
it's less expensive o operate here.

Lovato also came to eojoy the
presantations, he said.

At the end of May. Rent Rie
completed its offering, for proceeds
of more than ¥1.8 milhion. which will
be used to expand the network and
repay debis. Ar the end of March,
FEent Rite showed only & §1.300 loss
after the offering expenses, Lovaln
snid
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toyer of his new office on San Mateo.

The new capital “will allow us w
do things much more guickly”
Baker smid. 11 has alao been a
peychological boost o Rent Rite
employees, who had besn Yoo an
emationzl reller coaster with ws”
Lovato said.

To adiust ta its new public status,
the company bes restructured man-
agement. staffed wp from six o 20
people and is adding 3,000 zquare
feet to its boilding, Lavato also
revised his polictes and procedures
manuoal and 1eied o improve inter-
il communications.

“We have pood people in the
company — same real chargers,”
Lovate said.

The twying times of the past year
bave yielded to more good news
recenily.

In June, Hent Rite Advantage
Services Inc., & subsidiary, got &
Risk Retention Group License from

W

Company

the state Insurance Departmest to
provide vehicle lability risk reten-
tion Insurance to Rent Kite netwark
members and others.

Alse 0 June, ancther subsidiary,
Travel Rite Travel Services Inc.
signed an agreement with Delia
Airlines to serve A% a car rental
subscriber on Delta’s Dams IT Air-
line Reservation and Information
Syatem, According to a supplement
to the prospectus, Datus I is wsed
by 10,004 travel agents in the U.5,,
Grand Caymen Islands and . West
Germany.

Rent Rite's pachape of services
siready includes SABRE, American
Airlines' autormated travel agent
TeseTvaton system, and it 15 wait-
ing for final approval o join Apollo,
United Alrlines’ automated airline
Teservation system.

Lovato also se£s an opportunity io
the disarray at Allegis Corp.

That company's board recently
fired its chief executive officer,
Richard J. Ferris, after rejecting
hiis teavel-supermarket strategy for
the companv. Aliegis was scramb-
ling w0 offer rental car, hotel and
airling services throogh its sub-
sidiaries — Hertz, Westin and Hil-
ton [nternational hotel cheins, and
United Airimes.

“Ferris was lrving to put tennis
shoes on & dinoseur,” Lovate said.

He alzo wanis to link travel ser-
viees, but will work throogh a
network rather than expensive
acqisisitions.

Baker believes Lovae has the
Kite idea

“All the independents face a more
competitive market," the professor
sayi. "They need all the help they
can get." Hertz and Avis “can
autspend you and cutmarket you,"
he said, bu independents "can get
all the pieces together and become a
power in the marckel place.”

The events of last year are “nat
samething 1 look back on with a
great deal of satisfaction," Loveto
said. “I°d like o go back and do kit
correctly."

"In retrospect, we can talk about
it with & certain amount of hamer,”
said Baker. “Ir's been a long road.”




